License Agreement

This agreement is between you the customer and Focused Management, Inc.
(Focused Management) covering the software files provided to you on a
computer disk or in downloadable form.

By purchasing this product, customer agrees to accept the terms of this
agreement.

Focused Management grants to customer a nonexclusive license to use the
training program as provided in this license. The training materials and software
product is licensed by the company to the customer for the customer’s use
according to the terms of this agreement.

Return Policy:

Focused management Inc. offers a 100% satisfaction guarantee.

If the customer is not fully satisfied with the Focused Management
programs then upon the return of the program disk within 30 days of
purchase we will refund full purchase price within five business days.
The customer agrees to delete all copies of the Focused Management
programs and materials, whether in electronic media, paper form or
any other form. The customer agrees not to use Focused Management
Inc. materials in any way.

In the event the product is purchased and for some technical reason
the files the customer receives are faulty, Focused Management will
correct the problem and send another electronic copy of the file to the
customer. Should the training program computer disk or electronic
download be damaged then report the problem by E-mail within five
business days to focusedinc@gmail.com or through the website at
www.managementmodel.com.

GUIDELINES FOR CUSTOMIZING TRAINING COURSES AND
COPYRIGHT INFORMATION

The Customer May:

Install and use any software product on two computers at a time. For example,
when you purchase a training program or other software product from Focused
Management, Inc., you are entitled to download the files on one computer and
use it for developing your documents and as a security copy. You may download
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a second copy of the training program, or a copy that you have modified, onto a
portable or laptop computer to be used in presenting the training program.

You may print copies of the program handouts and sell copies as part of your
instructional services. You may modify and change the handout materials by
adding or deleting text and drawings. You may sell these materials in paper
form.

You may modify and change any of the instructor’s notes to suit your needs.
You may reproduce your instructor’s notes in any form you wish.

If you are an organization with multiple locations then you may distribute printed
materials to any and all locations.

Multiple location licenses for the electronic media are available under a separate
agreement.

Resale:

You may buy additional copies of the Focused Management, Inc. materials on
computer disks and then resell these same disks. Focused Management Inc. will
sell to you computer disks containing the materials at reduced prices from the
prices listed on the Focused Management website. Additional discounts for
multiple purchases may apply. Focused Management reserves the right to
withdraw this offer at any time and for any reason.

The Customer May Not:

You may not reproduce the Focused Management programs in any
electronic form whatsoever with the exception of the personal copies
on any two computers.

You may not produce copies of the program in the form of discs,
electronic media, distribute them over the Internet, broadcast, or
transfer them between computers.

If you are an organization with multiple locations we will sell you additional
copies of the training materials at substantial discounts from the original price
paid. Additional discounts may be applicable on multiple purchases.
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Intellectual Property Ownership:

The software product and all training programs, documents, software,
information, program materials, templates, PowerPoint presentations, written
handout, or other products are proprietary products owned by Focused
Management, Inc. The software product is the company's copyrighted and
trademarked intellectual property. This includes all art, templates, and the
graphic known as the Focused Management Model. All such products are
protected under the United States copyright laws and international treaty
provisions. All copies of these programs made by the customer in accordance
with this agreement shall contain the appropriate copyright notices which are
contained in the footer text notices on the documents.

Non-exclusive License

You may deliver Focused Management, Inc. courses and programs in any
location and to any market in a classroom format. There are no exclusive
territories. People who deliver Focused Management courses may set their own
fees for courses and services.

Licenses To US Government or Other Government Entities:

All of the information contained in this agreement applies to US government
agencies, state governments, or local political entities that purchase a license to
use these programs, templates or information. Any government agency hereby
recognizes that the software product was developed and funded by private
citizens and none of this information in whole or in part is in the public domain.
This license agreement between Focused Management, Inc. and any government
agency contains the same restrictions as for any private-sector clients.

Export Control Laws:

All Focused Management Inc. training programs and other materials are subject
to the Export and re-export rules and regulations established by the United
States Export Administration Regulations. Focused Management materials may
not be exported or re-exported to Cuba, Iran, Libya, North Korea, Sudan, or
Syria or any country to which the United States embargoes goods. By
purchasing or downloading the Focused Management software products you are
certifying that you are not a national of Cuba, Iran, Libya, North Korea, Sudan or
Syria or any country to which the United States embargoes goods and that you
are not a person on the Table of Denial Orders, the Entry List, or List Of
Specifically Designated Nationals.
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Personal or Company Information:

Focused Management, Inc. shall not disclose to third parties any personal
information that customers forward to Focused Management through the
information entry page or in purchasing Focused Management product. All credit
card information and other financial data is held on third-party electronic
platforms such as your Credit Card Company or PayPal. Focused Management
does not keep records of credit card or financial data on any of our computer
systems.

Focused Management does not disclose customer information or sell mailing lists
to third parties.

Representing Focused Management Inc.:

By being granted a license to utilize Focused Management, Inc. training materials
you are not authorized to speak for Focused Management, Inc. nor bind the
corporation in any agreement. You may not represent yourself as an employee
of Focused Management, Inc. or as an agent of Focused Management, Inc.

Laws and Jurisdiction:

This agreement shall be construed as controlled by the laws of the State of Ohio,
United States of America. Focused Management Inc. is an Ohio Corporation and
any legal matter involving the corporation must be resolved within the physical
boundaries of the State of Ohio.

Limits of Liability:

Focused Management Inc. makes no claim that the training materials are
appropriate to the customer or customer's clients and that all information
contained in the Focused Management training materials are suggestions and
legitimate alternatives for organizational behavior and functions. All decisions
made by the customer or clients are solely the responsibility of the individuals or
organizations making the decisions. Focused Management, Inc. has no
responsibility as to whether these decisions are appropriate.

Focused Management shall not undertake to resolve any disputes or litigation
between the customer and any third-party involving the use of the materials or
software product. Liability is limited to the cost of the product.

The use of the software product or the downloading or other acquisition of
Focused Management, Inc. materials is done at the customer's own discretion
and risk and with agreement the customer is solely responsible for any damage
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to your computer system or loss of data that results from advice or information,
whether oral or written, obtained from Focused Management, Inc. or through the
use of the Focused Management website.

Focused Management has made every effort to ensure that computer media and
downloads are free from computer viruses or other electronic problems but no
warranty is expressly stated in the terms of use.

Accuracy:

The Focused Management, Inc. materials could include technical or other
mistakes, inaccuracies, typographical errors or incorrect information expressed as
facts.

Focused Management may make changes to the software product, materials and
services, including prices and descriptions of any products, without prior notice.
Focused Management Inc. makes no commitment to update the software
product materials or services. All materials and training programs are sold "as
is."

Focused Management, Inc.
Wooster, Ohio, USA
June 1, 2007
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